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Detailed summary

The main points of this lecture are as follows:

The problem of complacency: - Complacency is a problem that can occur in any
organization, even the most powerful ones are not exempt. - Complacency often leads
to unexpected problems, such as the sinking of the Titanic. - Insurance companies

are most afraid of people thinking they can accurately calculate risks.

Methods to address complacency: - Be prepared in advance for future problems,
rather than waiting to react when the problems arise. - Overcome complacency
through training and learning, rather than relying on existing knowledge and
experience. - Maintain a humble attitude, recognizing one’s weaknesses and

shortcomings.

Relationship between education and experience: - Higher education does not
necessarily equate to strong abilities; the key i1s having practical operational
experience and skills. - Beginners need guidance and experience from senior
colleagues to truly master the skills required for their work. - Rapid promotion
can lead to a lack of relevant experience; i1t i1s important to focus on developing



comprehensive abilities.

Relationship between position and abilities: - Sometimes, individuals in higher
positions may not necessarily have the corresponding knowledge and abilities. -
Instead of directly confronting those in higher positions, efforts should be made to
find acceptable solutions. - The ultimate goal is to climb to a higher position
oneself and then change the existing style and form.

Overall, this lecture mainly explores the dangers of complacency and how to overcome
1t through humility, learning, and experience accumulation, while also understanding
the relationships between education, experience, and position.

Okay, this is the fifth lecture of our newly appointed lecture series. Today we will
mainly talk about complacency, which can happen at any level of organization, even
in the strongest units on the surface, like NASA. When you think everything is fine,
that’ s when things go wrong. This is known as Murphy’ s Law. What do insurance companies
hate the most? The risk of being too clever, the calculated risk that has already been
through actuarial analysis. So, this is often how incidents happen. It seems like we
heard about the Titanic back then through the shipping company’ s vigorous promotion,
especially the captain of the Titanic who also endorsed it, saying that we humans can
build unsinkable ships. However, it turned out that only four insurance companies
jointly insured the maritime risk of the Titanic.

How much did these four insurance companies collect in total insurance premiums? One
US dollar. Symbolic, you should know that at that time, crossing the Atlantic cost
three thousand US dollars for a first-class ticket, where you could casually order
lobster and abalone. But the maiden voyage of the Titanic became... Once he is dead,
do these insurance companies have to pay? They have to pay, because he only had an
insurance contract. Can they afford to pay? The richest trade magnate in the United
States died from this, so these four insurance companies collapsed and disappeared.
That is an unpredictable risk. Everyone said it wouldn’ t happen, but the maiden voyage
ended up happening, and a lot of people died. Even if you compensate, it won’ t be enough.
That’ s Murphy’ s Law, the most ironic thing about humanity.

Now, let’s look at this picture: it’s the most elite unit of the U.S. military, the
Navy SEALs. We have an amphibious reconnaissance unit, but they are amphibious. Three
training, naval training, aerial training, along with mountain warfare and snow
warfare have all been trained. What' s the result? This is starting from scratch. Going
to fight on an aircraft carrier, undergoing training - this is for everyone. Using
the left hand to shoot, right? What about the right hand? Some put i1t down, some put



1t in their pants pocket, some put it in front of the chest. Is there a left-handed
special forces unit in America that specifically trains the left hand? Are there
left-handed special forces units in the world? No, why do they need to use their left
hand to shoot when there is no standard shooting military skill with the right hand?
[t’s just preparation. If the right hand gets injured on the battlefield, the left
hand can still retain some residual combat effectiveness, so practicing shooting with
the left hand is necessary. Can we wait until the right hand is broken to practice?
[t’s lying there, the hand on the right side has been blown off or hit by a bullet,
feeling pain on one side, trembling, practicing with the left hand later is impossible.
Because the feeling of pain will make our hands unable to be stable. So, for cases
like this, no matter how stringent the training is, there is no way to cover unexpected
situations. We need to prepare for future problems in advance, rather than waiting
until it’s too late, like when the right hand is actually broken before practicing
shooting.

By then, it’ s already too late. We talked about overcoming complacency, training for
complacency, which is when we believe there are no problems. We need to prepare for
future problems, so we need to undergo training first. So if today we have new
instruments and devices appearing to replace a lot of work for us, what might happen
at that time? New conceit, because it seems like before there was no collision avoidance
radar for everyone. When you see a ship, you have to go do radar mapping. In the past,
there were no electronic nautical charts, so when a ship was sailing, every three or
five minutes it had to establish a position. After hundreds of years of training, this
1s no longer a problem, but suddenly a collision avoidance radar appears, showing true
motion and relative motion differently.

Electronic charts are like the dragon’ s head will never show itself, only this 24-inch
screen needs to cover the entire world. The area of 36, 000 nautical miles, how could
that possibly be complete, so, when the Haiyan No. 5 turned at noon, the captain
randomly turned the coast by 200 degrees, facing the Ryukyu Islands. Opening up 1is
something he fears or doesn’ t fear because it will take at least five or six hours
to reach the Ryukyu Islands, but he doesn’t know that. When the first mate came up
to take over, no verification was done, so the ship went directly to run aground in
Penghu. This is, using new instruments and equipment, causing a slack mentality among
the staff. So when there is something new, we must strengthen training and strict
control, just like when we see these young people sitting on the edge of a cliff.
For us old folks, we shouldn’ t even sit down, just standing beside it can make us dizzy
and fall to our death. These young people not only sit there but also some frown, some
raise their heads, some lift their feet, look here and there, without any worry of
falling off because they are confident. They feel not dizzy or blurred vision so they



can make extra movements. But we old folks dare not get close, fearing that a sudden
sound might make us fall off directly. This is called risk compensation. Those who
are more certain will take riskier actions, while those who are less certain can live
longer. So, ships need some older people. We see customer service satisfaction, do
not confuse accomplishments with experience. Education is just experience.

Many students who graduate from maritime colleges score 90 on the exam and get
scholarships from companies. What are these people when they graduate? We talk about
the three stages of knowledge. The first stage is knowing what to do, but what is the
priority order for how to do it. What is important and what can be ignored, that is
where the guidance of elders is needed to guide new staff with their experience and
skills. So, it 1s not necessarily that someone with a high education level is more
capable; rather, capability is about achieving acceptable results, instead of just
talking the talk without being able to walk the walk when it comes to actual
implementation. This is what supervisors in a company or on a ship should pay attention
to.

So, knowing how to do something is his or her knowledge. However, one should pay
attention to what matters concerning his attention, what kind of guidance is needed
for his attention, and some companies receive a dozen new ships at a time, lacking
a dozen captains, chief engineers, third mates, second mates. At this time, it’ s the
best time for the crew market. This is called recruiting, not crew members looking
for a job; it is the ship companies looking for crew members. As long as you take the
first ship, the second and third ship will be in your possession because you are more
skilled. At this time, promotions will be rapid, and if promotions are fast, then
Although this ship may be skilled, it may lack other related experiences.

So, if the company is not careful, it may incur huge costs and consequences. This is
not only something the shipping company should pay attention to, but also something
we as sailors should understand. No matter how smooth or successful your ship is, what
still needs to be done is to read more. Pay attention to the company’ s notices and
talk to seniors to learn from their experiences. Only in this way can we avoid major
cost incidents. The key to avoiding complacency lies in our humility, self-training,
self-reflection, self-assessment, and learning from others. No matter how high or
strong you are, it's all fake. Our own weaknesses are what really matter. We need
humility, not arrogance. Lastly, someone’ s status and position may be grand, but the
true mistake lies in thinking that success in these limited liability companies is
based on anything other than having good relationships, a good personality, or good
looks.

These things are just fancy decorations. There may not be a way to deal with a situation
that arises, but if there isn’ t one, he has the right to speak in that position. Whether



what he says is right or wrong, you have to bear it yourselves. Therefore, we shouldn’ t
confront him head-on, but should approach it from a different angle. We should find
acceptable solutions instead of letting things drag on too long. Our main goal in
learning to lead is to climb up ourselves. When we get up there, we can then change
their style and form. Okay, let’s look at this picture, it s King Louis XIV. Look at
his horse face, and his body is very short with short legs. I don’ t know, but anyway,
he looks strange and ugly. But people put him in shiny golden clothes, holding a cane,
and there’ s a fairy giving blessings. This " justo" is what? This " justo" is unavoidable,
he was born into nobility with a silver spoon in his mouth, so even though he’ s ugly,
people still make him look as beautiful as a god. In fact, his knowledge and experience
may not necessarily match his position.



